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11t Medium-Term Management Plan Review <EC-§;)

Cripros-

O Evolution of Clutch Business + Launched the action toward VISION2035

2020

2017

2014

VISION

Evolution of

structure Capabilities

Development/On-site

‘ Development/On-site

> Preparations for New 2035

Businesses

Be a Company

creates the value
demanded by

Fostering changes in

Expanding Sales : Capabilities ‘ DBE%ist?r:éstSZv
@ Evolutionary phase for °
Clutch business
oth MTMP:3% 10th MTMP 11th MTMP

society

corporate culture

A

® Financial Results

mmm= Revenue(billions of yen)

218.9

Operating Profit(billions of yen)

171.0
7.8

2019 2020 2021 2022
Lo° 11t MTMP

MTMP

® Measures Review

Secured competitiveness by leveraging
integrated strength of FCC, despite COVID,
semiconductors, inflation, and other
external environment factors

Promoted actions utilizing Al and IoT in
manufacturing

Achieved efficiency improvements in indirect
operations, digitalization of development
process

Continued with preparations for new businesses,
but did not achieve commercialization
Embarked on a cultural transformation for
internal mindset reform

Strengthen
development capabilities,
On-site Capabilities

Digital Evolution

Strengthen development

of new businesses

XMTMP=Medium-Term Management Plan
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Basic policy for the 12th Medium-Term Management Plan(iﬁc.a)

o°

Cripros-

Strive to transform our company and businesses with a focus on the year 2030,
O aiming to achieve the second founding

VISION
2035

Transformation of our company and businesses
to adapt.and address the new business environment Company
o Phase of transformation focused on VISION2035 creates the

4

value
demanded by
society

1.Achieving new business creation and continuing to S d F d_

. prepare for new businesses econ oundainag: 1
SISl 2. Maximizing business profitability through g Ta rgetlng
selection and concentration towards the 2030

3. Transforming the quality of added value through DX -
4. Creating a foundation for generating innovation brand new FCC

Business structure transformation Strategy : Business portfolio transformation and reinforcing the business foundation
3 Motorcycle business
fortify the business shift in nature of business  Build a foundation for
Clutch Expand profitability Improve profitability to ~ business diversification
lj'tc by evolving achieve resilient
EV/CASE business competitiveness structures
Motorcycle | ;
Expand business scope Promote commerci.a ization o
i b New EV/CASE through customer base and , products in
usinesses technology enwronmental/ener.gy sector /
create new businesses
o 2025 —N o Accelerate use of digital technology, Manufacturing competitiveness  HR/operations
12th MTMP \ \ Targeted level \ simultaneously strengthen existing business
‘ and create/expand new businesses Fundamental R&D ESG




Business Portfolio Transformation

{0 Business structure transformation (portfolio)

Enhancing the Clutch business profitability through selection and
concentration and focus on the creation of new businesses
Transform to a company consistently offers new value in the mobility and

non-mobility areas

Mew MNew
businesses businesses

Business structure transformation | 2023
]I'Ii:' 0 :
<EVICASE area> o -

NI \ore than 20% Expanding business scope through

New {of total sales) customer base and technology

businesses 0 . .
PPEET More than 10% GtIIFIHT]IIE new value in
(of total sales) environmental/energy sector Existing

business
{chutch)

Improve Ensuring corporate strength for investment in
pruhmbl ity new businesses

anlfyfmaxlmlzc Py Shrink/enhance

Transform to a company consistently offers new value in the mobility and 2023 2025 2030

non-mobility areas 12th Medium-Term Management Plan JRBET22 0 DR
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Business Strategy

{0 Business strategy (motorcycle business)

Commercialize EV power units and create a CASE business by leveraging our

customer base and technology
Maximize profitability by combining top share in clutches with integrated strength

derived from value-added technology and comprehensive global manufacturing
capabilities

Motorcycle business New Businesses (CASE area)

. . & Accelerate development of CASE business
© Accelerate development of CASE business D>Leverage FCC's core technology and customer base

| © Commercialize power unit for small EVs to create value in terms of both products and solutions

© Maximize profitability by expanding the ’g%m mgrcga!izg P?VO\I’%" U“t_itt_fo"tSTa|I| EVs
L - - se miniaturization / differentiation technology
- | Dbusiness zone through moderate to high . and robust global production platform centered
(clutch value-added technology and manufacturing on India/ASEAN to build bridgehead to EV market
area) competitiveness
Existing Business (Clutch area)
2025 2030
4 Refine moderate to high value-added
technology
EV/CASE 112 >Establish evolution in technology using DX
¥25 O bllhﬂn and automation
Be I'Eﬂd}' for ¢ Enhance cost competitiveness through
EV/CASE business At least current standardization and optimization
Clutch level of >By optimizing production through the use of
, . standardized specifications and shared facilities, we will work
sales/profits to reduce costs and expand next-generation markets



Business Strategy

{ Business strategy (automobiles business)

Beginning with our entry into the motor core submodule business, we will
blend and convert our core technology into tangible form, with the aim of
becoming a component manufacturer that creates new value in the CASE

market

© Entry into motor core submodule market
- © Accelerate development of CASE

products/business
Existing ) . .
SIS © Build resilient structures and shift resources
(clutch in anticipation of lower production

area)
Target

2025 2030

eviease ¥2().0 billion
Be ready for

EV/CASE business Build up tor the structure
Clutch  enables profitability even
in a shrinking market

New Businesses (CASE area)

¢ Entry into motor core submodule market
>By leveraging our technology and global production platform,
we will move forward with the development of differentiated
technology, aiming to create the pillars of future businesses

& Accelerate development of CASE

products/business
>Diversify our value offering through the use of core
technology developed in the existing business
(Aluminum diecast added-value, bonding of dissimilar materials,
thermal management)

Existing Business (clutch area)

4 Build resilient structures* and shift
resources in anticipation of lower production

>Thorough fixed cost reductions through selection and
concentration

D>Strategy of integration/efficiency improvements along the
product/regional axes

*Build structures that will generate profit even after
structural declines in production



Business Strategy

{ Business strategy (non-mobility business)

Toward achieving carbon neutrality and the SDGs, build a foundation
for business diversification by commercializing products in the
environmental / energy sector and creating new businesses that lead
to the resolution of social issues

New Businesses (non-mobility area)

© Promote commercialization of products in circular Blend of .
economy sector FCC’s core Proactive
© Promote commercialization of products in energy technologies x collaboration

solutions sector (chemical, and alliances
© Create diverse businesses that generate new value, and mechanical)

foster cultural transformation

Target & Circular economy
D>Products and solutions that lead to the cleansing of the water
2025 2030 and atmosphere, or to recycling systems
¢ Energy solutions
Sales of ¥3 . O 2 >Energy solutions that generate, store, and save energy, or use
Sales of ¥ 7 . O

L thermal management (fuel cells, catalysts, etc.)
billion by expanding

L billion by developing ¢ Create diverse businesses that generate new
develonine creation established businesses value, 'and fos_ter cultural transformation
pmg [>“Experience” business
activities overseas, etc. D>Fostering of creative culture within the company, development

of new businesses to meet overseas needs



Financial Strategy and Targets Fec)

{ Financial strategy and targets

(S o

Cripros-

Maintain sound financial health
Cash generated by Clutch business to be allocated to growth

Investments as a priority
Total shareholders return ratio 40%

® Key performance indicators

—— Revenue (¥ billion)

12th Medium-Term

Operating profit Management Plan Operating
(¥ billion) 227.0 234.0 CF
218.9 (*including
development
expenses)

@) ¥88.0
11.9 billion
2022 2023 2025

ROE(%) 8%
Total

shareholders

return ratio(%)
All Rights Reserved. Copyright F.C.C. CG., LTD.

40% Cash generation

Growth
investment

¥40.0
billion

Strategic

mvestments
¥20.0 billion

Investment in
existing business
¥15.0 billion
Shareholder
returns

¥13.0 billion

Cash outflows

@ Cash allocation (total for three years)

MObility ¥20.0 billion

*Including
(EV/ development
expenses
CASE)
Non- ‘I:(l)‘(‘) billion
a4 *Includ:
mOblllty d':v:lo;%cm
expenses
[norganic

¥20.0 billion

Maintenance, upgrades and
expansion of motorcycle
business capacity

Total shareholders
return ratio 40%

*Development expenses
associated with new businesses



Sustainability Initiatives

{ Sustainability (ESG) initiatives

We have established the fundamental policy of contributing to the
realization of a sustainable society and enhancing corporate value.
In the ESG (Environmental, Social, and Governance) domain,

we will collectively drive the following initiatives:

Environ-
ment

Reduce CO; emissions from production activities

Thorough program of
© energy-saving/new
technology introductions

© Expand use of renewable
energy

Monitoring for reducing CO: emissions in supply
Chain 2030

(decarboniza-
tion)

Today

2050

The challenge of

achieving carbon carbon

neutral

neutrality

Formulate and promote a HR
strategy to generate innovation

© Promote Diversity & Inclusion

© Portfolio of human resources

Enhance governance

© Establish corporate governance

© Enhance sound group governance system



Sustainability Initiatives

{ Environment: preparing to achieve carbon neutrality in 2050

The Group as a whole aims to reduce total CO2 emissions by 50% by 2030
through energy-saving activities associated with production,
the introduction of renewable energy, and new businesses and products.

® Roadmap for reducing CO2 emissions ® Group management structure

President and
Representative Director
|

—
— P R ible f
As of now 2030 (decarbonization) 2050 Engﬁgs%pn enﬁci\r/]lgnaa%%% o
P - .. . ector In arge or the
| Promote activities to achieve 2030 targets> The challenge of achieving carbon neutrallt)> (o Environmer%t) .
I_ Secretariat
Energy-saving I o Steadily maintain energy-saving activities o r .
activities (eliminate and review waste, upgrading to high-efficiency facilities) gverseast.Eanonmeipttal CEnvirQﬂmePtal Conservation
a o o onservation Committees ommittee for entire_compan:
associated Saving energy through the introduction of new technology (14 locations) (inclulding subsid%aries, e‘%c.)y
; (groundwater air-conditioning, etc.) . =
with Person Responsible for

Co-creation Overseas Branch Managers Environmental Management

production Supply chain development ;050 (head of each site)
| |
Utilize renewable Changes in electricity coefficients ke Person in csrﬁr%gélocal SEi) Person Responsible for Promoting the
energy (1) (implement continuous review) \ (Japanese staff | posted overseas) Environment (each site)
e ) L] L] -
Introduction Utilize reneygble Introduce solar power generation Effectively e CorseEto Departmental Environmental
of renewable _ Zero Committees at overseas locations o At O 2 o)
ener Utilize renewable Introduce electricity y
9y energy (3) from carbon-free sources C O 2 Departmental Energy Management
Committee

emissions

+Electrification
+Energy solutions
*Environmental

EV-related
Cleanup’ glc products

Fuel. Introduce hydrogen
conversion burners; etc.
Contribute to CO2 -3 []
reductions and the i N
environment

through products

(XX

Water
\_ treatment

10



Sustainability Initiatives

O Social

Generate innovation by developing
human resources who work to bring
about “ the new FCC"” of their own accord

4 Promote participation by
diverse human resources
[>Mid-career hires, foreign nationals,

people with disabilities, seniors

& Achieve career/lifestyle suits
the individual

[>Choice of work style, personnel evaluation and

development systems, assigning the right person
to the right place

¢ Formulate portfolio of human
resources to generate innovation

>HR strategy aimed at achieving “the new FCC”
and linked to the business strategy

Fixed-point observations through engagement
surveys and ongoing follow-up

{ Governance

Instill the charter of corporate conduct
throughout the Group, and further enhance
sound Group governance

® Corporate Governance system

General Meeting of Shareholders

Election/Dismissal

Election/Dismissal

Election/Dismissal

and

Advisory
&

Advisory C

Board of Directors

Report
T

Audit and

Company-wide FCG Committee

Directors  Supervision | i and Supervisory Committee

*Excluding Audit and ¢ Directors (Audit and Supervisory
Supervisory Committee Members Committee Members)

Audit

Election/Dismissal ll I](elmrl Instruction Report
h

p
Internal Audit

Point of contact for accepting

iy, C I Division
ethics, Risk management, Confidential
information management
Audit
Y
orate ethics
vemel Corrective instruction Report
Proposal I
4 Each division I Il]nme;tlt subsidiaries ] IOver;en;limms

Accounting Auditor
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