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) Overview of 12th Medium-term Management Plan 1/2

Promoting reinforcing the business foundation and business
portfolio transformation for the second founding
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2014 On- foundation
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. Devel t/0n- Digital, New
Evolution of evelopment/n Businesses

Structure site Capabilities
Expanding sales

Transformation phase
for the company and
Evolutionary phase for Clutch business business

[ [
» »

9th 10th 11th 12th
MTMP MTMP MTMP MTMP




) Overview of 12th Medium-term Management Plan 2/2

12th
MTMP

—— Business structure transformation 2023 — 2030 4 Non-mobility
. New

. . Automobile businesses EV/CASE
Transformation into a company that 30%

provides new value in mobility and
non-mobility areas

— Business Policy

Motorcycle

v
2023

12th
MTMP

2025

2030

Targeted
level

2035

A New businesses -
Achieving new " o ) Accelerate use of digital technology
business creation| Mobility More than 20% (of total sales) Transforming the| _
and [EV/CASE area] Expand business scope through quality of added Simultaneously strengthen core
continuing to LB TR SRR Ei el oy value business and create/expand new
prepare for new | Non-mobility More than 10% (of total sales) through DX businesses
businesses Create new value in the
environment and energy sectors
.. Core business (clutches)
Maximizing fitabil Creating a Manufacturing
i Improve profitabilit uracturi i
buf_stlnte):_srst P P y foundation competitiveness HR/operations
" pro Iha 'I' Vt Ensure corporate strength for new for generating
goug setect!on business investments innovation Fundamental R&D ESG
cliile] e il (el1] Motorcycle Automobile

Fortify/maximize revenue Shrink/enhance profitability




O In our core business, we achieved our Medium-term Management Plan targets for revenue,

Progress of Key Indicators for 12th Medium-term Management Plan

operating profit, and ROE one year ahead of schedule, thanks to the expansion of
motorcycle clutches and the favorable impact of the weak yen.
O We actively allocated resources to new businesses (growth areas) and shifted some
operations to the order intake and mass production start phase.

FY24

Results of 1st year of
Medium-term Management Plan

FY25
Results of 2nd year of
Medium-term Management Plan

FY26
Targets for 3rd year of
Medium-term Management Plan

Revenue (¥ billion) 240.3 256.6 234.0
Operating profit (¥ billion) 15.1 17.3 16.0
ROE 7.1% 8.6% 8.0%
Total shareholders return 40.7% 78.2% 40%

ratio

Initiatives aimed at
business portfolio
transformation

injection of resources into
growth areas

Transition to preparation for
partial mass production

Partial transition to order

intake and mass production

start phase

Completion of preparation
Sales amount: ¥3 billion

Exchange rate (3py/usp)

144.63

152.58

135.00



Overview of Progress on Companywide Strategy for
12th Medium-term Management Plan

O Strengthening of business foundation progressed as planned.

O Business portfolio transformation is advancing primarily in the motorcycle and automobile
(EV/CASE areas).

Companywide Strategy

Category Main Progress and Initiatives

Rating

Reinforcing business
foundation

Motorcycle business - Steadily kept pace with market growth in the Global South
(Core clutch) - Expanded share in India 69% (FY24) — 71% (FY25)

Automobile
business
(Core clutch)

- Focused on HEVs in the main battleground of the US
- Strengthened ability to respond to ICE, HEV and BEV trends

L - Introduced 100% CO,-free electricity
Sustainability . . .
- Introduced restricted stock incentive program for employee
ESG . e -
stock ownership association (within Japan)

Business portfolio
transformation

- Started mass production of laminated motor cores in India and
Motorcycle business Indonesia
(EV/CASE) - Formed business alliance with Viethamese electric motorcycle
manufacturer DAT BIKE, securing orders for proprietary e-Axle

Autormobile - Starte_d preparations for mass production of laminated motor

business cores in China . _ _

(EV/CASE) - Rec_elved order; for a_Iumlnum cases e_md h_eat sinks for in-
vehicle electronic devices for BEV vehicles in the US

- Started mass production of ceramic setters, prepared for mass
Non-mobility production of conductive auxiliaries for LiBs
business - Made downward revision to sales target of ¥3.0 billion for FY26
due to delays in product launches

> 1 O | O | O|O



~ Business Progress (By Category) 1/6

Motorcycle business

Core clutch

(Market overview update and initiatives)

Business expansion progressed steadily, centered on India:
Continuing to aim to maintain and expand position as a global market leader

Forecast of motorcycle ICE global
demand (units)
* Research by the Company

+7% or
more

2024 2030

(Current outlook)
Mainly driven by India and
next markets
Markets forecast to grow by 2030

FCC's share in India

Regional percentage of motorcycle

ICE demand
* FY25 (research by the Company)

India 35%
Growth

Other 39%

ASEAN 25%

Global South central going forward,
with growth particularly expected in
India

accelerating

India

Reach target of 70% or higher
in the 2nd year of the 12th MTMP

Main initiatives

Outlook for demand in FCC’s motorcycle

business (ICE, units)
Expand sales and launch of new products in
growth markets, aiming for positive growth

(Initial outlook) Anticipatedto |
be down 10% | 1
2022 2030 2030
(Results) (As of 2023) (Current
At time of formulation of Medium-term outlook)
Management Plan

2030 view: =-10% Vvs. 2022 = +7% or more

- Active expansion of sales to all motorcycle OEMs in

- Growth will continue to expand in India, which
accounts for around 40% of the global market
- Growth of motorcycles, and particularly scooters, is

Further
share
expansion

Domestic demand + expansion of sales to Middle
East and Africa with India as a hub
- Launch of automatic start (high added value) clutch

Development of affordable (cost-competitive) clutches/expansion of small to
large volume zones/expansion of aftermarket




~ Business Progress (By Category) 2/6

Motorcycle business | Ev/case

Expanding mainly in India and ASEAN by leveraging global assets, customer base,
and technical capabilities cultivated in our core business

Forecast of global demand for electric motorcycles (units) Progress against target in FCC’s motorcycle CASE business
India and ASEAN * Excluding EBs (research by the Company) Preparation ¥25.0 billion
Ra pld gl’OWth of Ready for mass production/orders received (Target)
twofold or more 70% progress |

in Indiaand ASEAN . TTmTmTmmmmmmmmmm T

2024 2030 2024 2030
India and ASEAN are the main markets 70% progress against ¥25.0 billion sales target for 2030

9 Strategy and initiatives

Electric core Further added
Power units ' s = = value
components w .
Motor Assy, g Data business,
Motor cores, etc. PCU/VCU application service
Start of mass production of electric core Acquisition of orders for proprietary Promoting B to B and B to C business
components, expansion of product groups e-Axle, mass production development and development through manufacturing
preparing for mass production knowhow and alliances

Motor cores: Orders received from HONDA
Start of mass production from FY25
(India and Indonesia)

Formed business alliance with Vietnamese electric
motorcycle manufacturer DAT BIKE

: ) g = Equipped with proprietary e-Axle - Partnership through fund LP investment with
EV vehicle body components: Multiple orders Becoming a strategic partner for expansion from Rebright Partners
received from overseas OEMs Vietnam to ASEAN countries S f devel ¢ digital ice busi
Start of mass production from FY25 - Start of development of digital service business,

(Vietnam and India) = selection of sourcing targets

/ New o db
Promote development and expansion of sales of FCC's e-Axle \‘ omBike FCC.

other core components
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Automobile business

Core clutch

EV/CASE | (Market overview update and initiatives)

Focused on HEVs in US, strengthened ability to respond to ICE, HEV and BEV

Forecast of global demand by
automobile category (units)
* Research by the Company

BEV
ICE/ Approx.
HEV: 9006 17775 Aopox:
1
| 1
2024 2030 2030
(As of 2023) (Current

Shift to BEVs is slowing com?argd to
the initial assessmen
HEV and ICE demand revised upward

Outlook for demand in automobile
business (ICE/HEV, units)
Anticipated to be down

30% to 40%

(Initial outlook) - ———

50% : : l

Composition of FCC’s automobile sales
by region

Approx. 80%

Other”  of automobile

Approx. Anticipated to be down ! 1

sales
20%
2022 2030 2030
(Results) (As of 2023) (Current
At time of formulation of outlook)

Medium-term Management Plan

Main battleg round is the US 2030 View: -50% vs. 2022 = -30% to -40%

* Other: Japan, China, Indonesia

9 Progress and strategy by category

Market changes and FCC's
Category ability to adapt

Progress and strategy

Main battleground in the US

ICE/ Utilization of ICE production US: Expansion of HEV sales, reinjection of development resources
HEV line for HEV to continue to Fully utilize resources for market trends to promote cash generation
maintain profitability
BEV slowing recently Laminated motor core China: Started preparations for mass production of
Shift to BEV in the medium to  sub-module area laminated motor cores
S long term = Expand to US, India and Japan

Injection of assets and
knowhow cultivated in
ICE/HEV

US: Received orders for aluminum cases and aluminum
heatsinks for in-vehicle electronic devices
China: Received orders for EV components

Aluminum DC
thermal management
area
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Non-mobility business
O Setters and conductive auxiliaries, which are growth market, are each partially launched and

in preparation for mass production.
O Meanwhile, sales for FY26 are expected to fall short of the target due to delays in product

launches (target: ¥3.0 billion = approx. ¥300 million).

Q Future initiatives

Redesign resource allocation for the short to long term toward the creation of
new businesses in 2030 (Define exploration of core technologies and target areas)

Exploration of core technologies .' ) I Target areas p

-Sheet products | Growth markets | |

Social issues

Blend of FCC's core

tﬁchn_olc;giesd Proactive collaboration (paper)
(;eiﬂ‘gﬁﬁoiﬁ';) and alliances g ~ o B
: VY Semiconductor industry Carbon neutrality
Blend Alliances : o e
3 R ° ip firing jig
= - Ceramic setter
I:/Hc;'ostructur Fibers ~ B\I TE%rSJ )
i i ; ; Launched Gas adsorption
— Chemicals Functional material shaping and sheet
forming (compounding, dispersion, and paper forming) v
= Implement advanced material functions in Hz Coz
products )
Battery industry
— Mechatronics Structuring and modularization (performance Start of Svntheti
evaluation and functional selling) . ynthetc
preparation for catalyst

= Demonstrate functionality and performance
Design and manufacture of structures and

modules

mass production
Introduction of
pilot line

i\% i
-

Conductive
auxiliaries
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ESG

E Status of CO:z reduction and main initiatives for energy reduction

FY25 CO2 emissions (compared to previous year): 8% reduction

2030 CO2 emissions reduction target of 50% (compared to 2013 levels): Overall target not achieved

Japan

Overseas

Achieved targets mainly through the introduction of CO2-free electricity

Although measures such as the introduction of solar power generation equipment were
promoted, an increase in production volume resulted in the target not being achieved

Main initiatives for introducing renewable energy

O Introduction of solar power generation equipment O Introduction of 100% CO,-free electricity
Japan: Hamamatsu region (Hamakita, Watagashima) Hamamatsu region, Suzuka region
Overseas: India, Foshan in China, Taiwan

- O
Solar power generation equipment: K J ;

Hamakita Factory

WRIZPILLEXEEDH»BC. WMERIZPIL.KEEDHD B
# M2l [zzzes
GreenTAZ GreenTAZE

10
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ESG
S Progress of 3 pillars of HR strategy
Diversity Strengthening systems supporting flexible work styles
- Expansion of work style options 000

Established flexible systems that enable employees to balance
childcare, nursing care, and work

- Optimization of workplace environment
Supported the balance between life events and career
development

HR Redesigning human resource development to realize the “brand-new FCC”

development - Developing personnel who can handle change
Provided a flexible learning environment that can adapt to

[ | [ J
changes in business
- Creation of diverse leaders IE I ?.I.J
Conducted training to promote career development and
awareness reform among women

Engagement Introduced a restricted stock incentive program for '
employee stock ownership association aimed at improving ”’“
employee engagement .

.. . . Before introduction of After introduction of
Participation in employee system: system:
stock ownership association Approx. 20% Approx. 80%

11



~ Progress of Financial Strategy 1/2

Cash allocation progress

Invested funds mainly in growth investments to transform business portfolio
Also, in core business, focused investments on motorcycle clutches with an

emphasis on investment efficiency

Operating CF
+
Cash on hand

(Units: ¥ billion)

Growth investments

42.0

* Growth investments include
development expenses

19.0
20.0
5e 20.0

Assuming a total
shareholders return ratio of

Strategic investments

Core business

70% or higher 10.0 Quality-related
2 5 Shareholder returns
12.5
40_0 Working capital
5 0 * Around 2 months of revenue
Cash generation FY24 FY25 FY26 12th MTMP total
(3-year total) (Results) (Results) (Plan) (Forecast)
Main (Units: ¥ billion)
alEegeny details
FY25 (Results) FY26 (Plan)

Motorcycle CASE: 1.3

Growth investments '+ 0bile CASE: 6.7 Non-mobility: 8.0

Motorcycle CASE: 2.9 Automobile CASE: 7.4
Non-mobility: 8.7

Strategic investments —

Motorcycle CASE: Partial injection into capital and
business alliance with DAT BIKE

Core business
investments

Motorcycle clutch: 4.7
Automobile clutch: 3.3

Motorcycle clutch: 5.5 (expansion of capacity in
India , etc.) Automobile clutch: 3.5

Others Quality-related expenses: 2.5

Quality-related expenses: 7.5

12



 Progress of Financial Strategy

®_0
Shareholder returns =9

o In FY25, we expanded returns based on the progress of the 12th Medium-term Management
Plan, compared with announcement at the beginning of the fiscal year.

O In FY26, we expect to exceed the MTMP target (total shareholders return ratio of 40%) and

achieve a ratio of 70% or more.

Dividend per share (yen) Il Dividend payout ratio (%)

Total shareholders return ratio (%)

78.2

70.0
62.4

Target
50.0
40.7

2.0 29.1
B E o B B
FY2019 FY2020 FY2021 FY2022 FY2023

Increased dividend from initial announcement to annual
Dividends dividend of ¥202 yen (+¥128 YoY)

Interim : ¥101 (ordinary dividend: ¥38, commemorative dividend: ¥63)

Year-end : ¥101 (ordinary dividend: ¥38, commemorative dividend: ¥63)

30.1
74

FY2024 FYF025 FY2026
(Forecast)

¥2.5 billion
Share buybacks (822,000 shares)

13



~ Toward Sustained Enhancement of Corporate Value 1/2

Current analysis and future challenges

o Various indicators are on a recovery trend, but PBR remains below 1x, and further
improvement in ROE and PER remains a challenge.

o Aiming for future growth, we will focus on improving the profitability of our core business to
exceed the increase in costs for new businesses, with the goal of achieving ROE that
consistently exceeds the cost of shareholders’ equity.

PBR  (unit: Folds) ROE (unit: %) PER  (unit: Folds)

0.92

20.0 20!7

3.2 I
0.46 Cost of shareholders’ equity: around 7%
(CAPM)
o o 5N A D X 9 o o N W % 3 ) o o & o % x S
5(‘19\/ VR 4’1//1/ 50/61/ '1/0’1/ (19’1/ 5\"[9\/ ’19,1/ 5\"[/,1/ \O/q/ v (19’1/ 50/61/ '\/Q\/ (1/» v (1/61’ o> (I/Qq/ ’}Q’L
AR SR MR A R & Y T T g AR A <
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~ Toward Sustained Enhancement of Corporate Value 2/2

Future efforts to improve PBR

o We will improve ROE by focusing on enhancing the profitability of core business and working
to enhance the profitability of new businesses.

O We will improve PER by actively disclosing financial and non-financial information and our
growth story, and working to strengthen human capital aimed at growth.

..............................................................................................................................................................................................................................................................................................

Improvement of profitability of
core (clutch) business

Improvement of Improvement of profitability of new businesses

ROE profitability
improvement Preparation of new businesses
Active shareholder Stable and continuous dividends
returns Flexible share buybacks

...............................................................................................................................................................................................................................................................................................

..............................................................................................................................................................................................................................................................................................

Expansion of financial and
non-financial disclosures

Improvement of

PER expected growth Active disclosure of growth story
Improvement (Fostering a sense of (strengthening IR activities)
expectation)

Strengthening human capital aimed at growth

...............................................................................................................................................................................................................................................................................................
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(:EC.C:) F.C.C.CO..LTD. Inquiry Information

X4
Stimon®

F.C.C. CO., LTD.
INVESTOR RELATIONS DIVISION

Telephone +81-53-523-2471

E-mail : ir@fcc-net.co.jp

This slide contains forward-looking statements about FC.C. performance, which are
based on management’s assumptions and beliefs, taking into account information
currently available. Please note that our actual incomes are subject to management
changes etc. They might differ from our plans or forecasts. In addition, the purpose of

this material is to provide our business description information, not to encourage a
purchase of shares.
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